VP Buildings’
Services

SUPERAE ARTIS AEDIFICIONIS




Sales and Engineering
Services

m Positions you need to know:

m Sales and Estimating
— District Managers (DM)
— Estimators
— Sales Engineers

m Customer and Engineering Services
— Project Managers (PM)
— Order Clarifiers
— Designers
— Detallers
— Technical Service Representatives




m \We want you
to get the job! ==

m Let our

experienced
estimating
department
assist you on
complex
projects.




Typical Quote Process

m First thing!
— Notify your DM that you are bidding the
job
— Get all of the information you can about
the job from the customer

— Is there anything VP can do to help you
sell the job?




Typical Quote Process

m Critical items for a complete estimate.:

— Due date of estimate
= When do you really need it?

m The more time we have the more complete
the estimate will be.

— How serious Is the customer?

m Please let us know if this is a budget number
or a hard bid so that we can apply resources
accordingly




Typical Quote Process

m \What we need:

— Quote Request form or
equivalent

VPCommand file if
available

Any special drawings or
details
Specifications if required

Forms available in
Supplemental Price
Guide on website




Typical Quote Assistance

m For jobs that you can input using VPC:

— Builder Sends project to Order Entry system
(OE), and faxes in confirmation.

— Quote number is assigned.
— Project is downloaded from OE.

— Project is reviewed and processed for Pricing
Accuracy.

— Project is Sent back to OE.

— Customer downloads the file and reviews new
pricing.




Typical Quote Assistance

E Order, Entry System - Development

m Use the Order Entry .
System to transfer
your VPCommand files

INn for assistance!

m Also can be used for
help either getting a
price or using
VPCommand!
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Engineering Services

m Customer Service and Engineering

Managers:

— Project Managers / Order Clarifiers
m Input

— Engineers
m Design

— Project Technicians
m Detailing

— Customer Service Representatives
m Field assistance

— Technical Service Representatives




Typical Job Flow

m Builder transfers the job to the Order Entry
system as an order.

m Initial Order Review requires that the
following information is included:
— Customer drawings, order clarification forms.

— All supplemental information for hangar doors,
curbs, SPR items, etc.

— Any condition that is not supported in
VPCommand should have support documents
attached and pricing.




Typical Job Flow

"Complete Applicable Information:

Shipping/Customer/Billing
Information

Building Owner/General
Contractor/Lending Institution, etc. if
applicable.

Builder has confirmed Requested
Delivery Date. Enter requested
Anchor Bolt drawing date.

MBMA End Use, State & County
Codes, Complexity values.

Confirm order type, approval,
fabrication, etc.

Review VPC file for major input errors
and omissions and correct as needed.




Typical Job Flow

m Order Clarifier will:
— Correct pricing if required.
— Check freight on building and any other
components.

— Review pricing on additional items, non-priced
items and engineering content.

— If warranty purchased check money and type of
warranty

— Notify builder of any pricing changes and receive
approval.




Typical Job Flow

If all critical information is
present or sent in as
requested, the order will
be booked.

Job number is assigned.
Project is scheduled for | ==

Ois Oisne
by VP Buildings

fabrication based on | -
requested delivery date.

Customer receives
schedule notification.

Order clarifier works on
project to finalize details.

VP ORrDER CLARIFICATION FORM

tion 3 - Partial Height Wall



Typical Job Flow

m Engineering
— Designer verifies loading, and input.
— Puts together Calculation package.

— After Calculations are complete, the job is
given back to Project Manager if it is an
approval order.

— Designer adds or corrects specific loading
ISsues as required.




Typical Job Flow

m Project Manager will produce
drawings If required :

— Approval Drawings

m After the drawings are approved by
builder then the job is released for
fabrication.

— Submittal Drawings
m Usually for Building Departments
m Orders that require no changes.




Typical Job Flow

m Once job Is clarified and designed, the
Jjob Is given to the Detaller:
— The detailer verifies all parts in the

system, and makes any changes per the
designers calculations.

— Completes Erection drawings.

— The job is then released to Production
Control to process and send to the shop
for actual fabrication.




Typical Job Flow

m Job Is fabricated In the shop and
Shipped to jobsite.
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